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Cedar Hall School 
Pupil Premium Grant   2016-2017 

 
 The Pupil Premium Grant is in addition to the School’s Delegated Budget.  It is allocated to 

children who have been entitled to free school meals at any time in the last six years and 

children who have been looked after in Local Authority care continuously for more than six 

months.  Pupil Premium Funding is used to raise attainment, promote social skills, independent 

learning and positive behaviour with the view to increase pupil progress. 

 

In 2016 - 2017, the Pupil Premium allocation to Cedar Hall School is £69,352 and is allocated to 

those pupils who have been identified as qualifying for Pupil Premium. This also includes 

children who are looked after by the local authority and children adopted from care. 

 

The Purpose of the Pupil Premium Grant 

 

The Government believes that the Pupil Premium, which is additional to main school funding, 

is the best way to address the current underlying inequalities between Looked After Children 

(LAC) and Children in Care (CiC) and those eligible for free school meals (FSM), and their peers 

by ensuring that the funding to tackle any form of need reaches the pupils who need it most. 

 

It is for the school to decide how the Pupil Premium is spent.  Schools will be held accountable 

for how they have used the additional funding to support these identified pupils.  The related 

achievement of these pupils covered by the Pupil Premium will be monitored to ensure they 

are receiving support to address any needs.  

The Pupil Premium allocation is always spent with the interests of the pupils at the centre of the 

process. It is therefore individually looked at on a case by case basis and the school strives to 

ensure each of the specified pupils’ needs are addressed in the best possible way.  In our last 

Ofsted inspection, we were deemed to be Good in our Care, Guidance and Support of these 

pupils. In all our assessment data and pupil progress data we always analyse these groups of 

pupils with the aim of addressing any additional needs that may surface.  

Pupil Premium Planned Expenditure 2016 – 2017 

 

At Cedar Hall School, in 2016-2017 so far we have directed the funding to support the 

pupils in the following ways: 

Learning Support Assistants £19,397.59 

Educational Equipment and Maths £     218.01 

Other Hired services £    300.00 

Current Balance – will be spent by end of the Summer 

Term. This will be updated as it occurs. 

£48,432.80 

We have various programmes which have been developed with PPG pupils in mind.  Often 

families do not apply for FSM support even though they are entitled to it and one of our main 

objectives has been to minimise signs that pupils may be from families receiving support.  We 

also aim to support students who may not be currently claiming free school meals by 

promoting awareness of the support services and entitlements available.  To encourage them 

to apply, we highlight this opportunity in various newsletters and notices which are also posted 

on our website.  Other provisions include:   

Nurture, Pastoral and Curriculum Support                                                                                      

Our curriculum is presented in small classes of 12 which are often further divided into smaller 

group provision (4 or 5) to support our pupils whose learning may have suffered due to 

deprivation of some or other kind. This requires additional financial input to the overall staffing 

budget.  In small groups the pupils have more support and time to develop their skills. This 
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impacts positively on the development of their self-esteem and confidence and offers a 

platform of success on which our pupils can build.   

 Supporting well-being prior to classes in the morning                                                                  

We recognise that vulnerable pupils need support to ensure they are prepared for school at 

the beginning of every day.  This provision includes a daily breakfast session before school 

with two dedicated members of staff. A choice of breakfast foods is available together with 

the opportunity to chat quietly and release any pent-up emotional issues which may arise.  

Starting the day in this calm and nourishing way not only feeds the body but the emotional 

stability of each pupils allowing them to begin their day in a focussed yet relaxed manner. 

School Trips/Enrichment Activities                                                                                                  

Our school funds residential and cultural visits for identified pupils. Pupil, parental and staff 

questionnaires reveal positive feedback on all these events.  In addition to this all FSM 

students requiring a place on a curriculum based trip during the school day are given a free 

place.  In respect of enrichment activities, which will have an impact on achievement, 

financial support is given from the Pupil Premium fund for these students. This has a positive 

impact on achievement and self-worth. They speak with confidence about their experiences 

on these trips and their enjoyment of the days.  

 

Resources 

Additional resources to support the development of specific subject skills are purchased so 

selected pupils can more easily access catch-up lessons in to bridge the learning gap in their 

development and enhance their progress.  They are also provided with calculators, 

mathematical equipment, ingredients for food technology and any other materials that other 

students are asked to pay for to support their learning. 

 

Additional staffing 

Additional staff have been employed to provide additional support to our students in the core 

subjects. 

 

Support for Uniform and essential equipment 

A key indicator of improved achievement is attendance. Support with uniform and essential 

equipment is vital in augmenting a pupil’s feeling of being part of our school and part of a 

worthwhile education. Self-esteem and confidence are key to any and all learning. 

 

Subject bids – targeted intervention 

Subject leaders and staff with responsibility for specific financial areas are strongly encouraged 

to bid for funding for equipment, resources, books, ICT and other intervention strategies to raise 

achievement for Pupil Premium students in their classes.  They focus on individual students 

within their lessons and bid for items specific to the pupils’ needs. Once funding ids awarded 

the impact on positive progress is then monitored to ensure the value of the initiative 

 

Staff Training                                                                                                                                     

Staff need to develop their skills and have software resources to track progress.  Training and 

tools are provided to ensure they understand how to analyse PPG data to ensure proactive 

intervention and support that positively impacts on their progress. 

 

Careers Programme  

A programme to support learning towards attainment of GCSEs and beyond is in place for KS4 

students.  Key techniques, motivational training and mentor guidance is offered to support 

these students to reach their potential and motivate them towards potential destinations. 

 

After School Clubs  

Any PPG pupils who want to attend any of the variety of after school clubs can do so. Their 

monetary contributions are paid from pupil premium so that they can enjoy the benefits of all 
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the extra-curricular activities which support their learning. In this way they also get the 

opportunities to make friends with similar interests and enjoy a more varied experience of 

school. 

 

School Counsellor                                                                                                                         

Many of the Pupil Premium students have emotional and underlying issues which affect their 

learning.  The employment of a school counsellor is an effective way of supporting these 

pupils. Pupils can also ask for time with specific members of staff and this can be arranged as 

required.  Individual and small group support can be offered to all students in need, the vast 

proportion of them being pupils with multiple emotional issues over and above their learning 

needs and Statemented needs.  Informal sessions involving tea and chats often assist the 

pupils to relax and open-up concerning emotional barriers which would otherwise negatively 

impact on their learning. 

 

Other Interventions  

There are occasionally ‘one off’ interventions, required by individual students with specific 

needs.  It is prudent to leave a small allocation which can be used for ad hoc requests during 

the year that will support the academic progress of our PPG pupils.  These are addressed 

throughout the year on an individual basis. 

 

 

 

 

 


